Industry and Investment NSW

INCIDENT ACTION PLAN

Location
Bayou Corne
Sink Hole

Control Level Operational Period

Company Supervisory 8/16/12

From 06:00 To 20:00

1.0 SITUATION

Disease, community,
environment

PROMPTS:
Weather, disease trends,
Resources, Hazards & safety

REFERENCE:
Maps, weather reports, Sitreps,
appreciation, wamings, alers

CURRENT
Sunny @ 08:00

PREDICTED

Chance of isolated thunderstorms

2.0 OBJECTIVES
(or MISSION)

PROMPTS:
Time & space

REFERENCE:
Appreciation ~ control options,
courses open to disease

CURRENT

Ranges of VOC are 0.8 — 4. Respiratory protection is required for
VOC at 7ppm. (See attached)

Actively removing contaminated vegetation.

Received approval of disposal from the waste site.

At 9:30am shut down all work in the area of the sink hole due to
increased activity. Additional land and trees on the South and
Northeast edges fell into sink hole.

Rig is moving in and setting up on location.

Scientists on site to help with the sink hole characterization.
The first tilt meter has been installed.

Developing a plan to give the rig 24 hour gas monitoring.
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ALTERNATE

3.8 EXECUT!ON add safety information as appropriate

GENERAL OUTLINE Safety Information: See Attached Safe Work Rules

PROMPTS: Reference IAP dated 8/9/12

Strategies & tactics ‘ Additional to our Safe Work Rules for this project we are adding
(current/proposed/afternate) the awareness of insects, reptiles and animals.
REFERENCE: Inspect location for flammability
Appreciation, Controf Options D aiiy Saf ety Meetin gs
PPE Required on site: Respirator w/ VOC Cartridge, Gloves for

sampling, eye protection, life preservers, hearing protection.
GROUPINGS NA
TASKS Same as above

Inciuding PR & Media

COORDINATING Texas Brine Grand Bayou Facility will be used as staging area.
INSTRUCTIONS
PROMPTS:

Timings, routes, assembly
areas, staging areas

4.0 ADMINISTRATION (Logistics support)

PROMPTS: Unit names, locations, contact names, phone no's, timings, duties/tasks, routes, suppliers, quantities, status (required, organised,
stand by, enroule)

SUPPLY NA
Y WHAT, WHERE, WHERN
rces not readily
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GROUND SUPPORT

Transport of personnel, traffic
mgt. refuelling, mechanical
repair/maintenance

NA

COMMUNICATIONS

instaliation, maintenance,
technical advice

Cell Phone & Landline Communications:

Kenneth Blanchard - Area Manager — 985-369-6657 (985-637-9774)
kblanchard@texasbrine.com

Scott Borne - Facility Manager — 985-369-6657 (985-637-9778)
sborne@texasbrine.com

Joel Miller, PE — Consultant - 337-828-1950 (337-578-3211) joel.miller @cox-
internet.com

Bruce Martin — Operations/PR - 713-877-2747 (281-808-5200)
bmartin@texasbrine.com

Mark Cartwright — Technical/Engineering — 713-877-2634 (281 ~744-4806)
mcartwright@unitedbrine.com

Scott Whitelaw - Environmental/Safety — 713-877-2729 (713-202-0452)
swhitelaw @tum.com

STAGING AREA/
FCP

Setiing up, communications,
staffing

Texas Brine Grand Bayou Facility
1301 Hwy 70 South, Belle Rose, La 70341

5.0 ADMINISTRATION (Logistics services)

PROMPTS: Unit names, locations, contact names, phone no’s, timings, dutiesAasks, routes, suppliers, quantities, status (required, organised,

stand by, enroute)

FACILITIES
Security, waste, cleaning NA
CATERING NA
OH&S/MEDICAL Cali 911

Medical plan, first aid plan
FINANCE NA
TRAVEL NA
INDUCTION/ NA

THAINING

ACCOMMODATION | NA
AP R { [V Version date: Page 3 of 4
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6.0 CONTROL, COORDINATION & COMMUNICATION

CONTROL &
COORDINATION
STRUCTURE

REFERENCE
Structural Chart

Plant Management Supervision / Contractor Work

COORDINATION &
LIAISON

Local knowledge, police, agency
reps, emergency mgt reps

NA

COMMUNICATIONS

PROMPTS
Communications structure,
operational comms plan,
information mgt

Plant Management — Contractor Communication via Cell Phone

EXTRAS

Attachments
PROMPTS:

maps, weather. organisationat
charts, resources, comms
diagram

Site Map

Current Weather
Safe Work Rules
Safety Training Log

Plan developers | NA
PROMPTS
PO, Logs Mgy, Controlier
Approval TBC Company Rep:
Controller, Ops Director FOSC:
SOSC:
POSC:

AP
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1. incident Name

Bayou Corne Sinkhole

2. Operational Period (Date/Time) UNIT LOG
From: 8&15/12/0800  To: 8/15/12/1800 ICS 214-08

3. Unit Name/Designators

4. Unit Leader (Name and ICS Position)
Operations {Clean Harbors)

J Engsirom-Planning

5. Activity Log {Continue on Reverse)

TIME

MAJOR EVENTS

Continued bagging vegetation

filed one roll off box of impacted vegetation

total recovery is 15bbl impacted liguid

continue to operate 2 drunk skimmers and 3 rope mop skimmers

continue o maintain containment boom

6. Prepared by: Stephen Sheppard

Date/Time 8/15/2012/1800

UNIT LOG

August 2012 ICS 214-08




1. Incident Nome 2. Dute 3. Time

INCIDENT BRIEFING Grand Bayou Corne Sink Hole 8/16/2012 06:00-20:00
S — — é%ﬁaﬁﬁk@&h ——

Command

Bruce Martin

Safety Officer:

Ligison Officer o7 Agency Rep.

Information Officer
% | i |
Planning/intelligence Cperafions Logistics Finance/Aministration
Mark Cartwright Ken Blanchard Scott Bome Becky Ladet
i
Div. Dy, Environmenial Div. Sofely Div. Secutity Air
Scott Whitelow scott Wiitelow Mike Kieinpeter Alr Operctions
At Support
Ay Altack
Ak Tanker Coard,
Helicopter Coord.

6. Prepared by (Name and Posifion)
Page 1 of Scoft Whitelaw - EHS Manager

08 200 372007




6. Resources Summary

Resources Ordered Resource identification ETA On Scene Location/Assignment

Clean Harbor 6:30 am Clean effected area

7. Summary of Current Actions

Clean Harbor Monitoring RAE Alr system is reading 0.8 - dppm of VOC on the hole.
Actively removing confaminated vegetation,

An access road was constructed to the sink hole. This is allowing us to use equipment to aid in removal of vegetation and
petroleumn product,

At 9:30 am shut down all work in the area of the sink hole due fo incresaed activity. A line of tree's 50' x 150° on the sout
side slid info the hole.

Page 2 of
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1. Incident Name 2. Date

INCIDENT OBJECTIVES Bayou Corne Sink Hole 8/16/12

3. Time
06:00

4. Operational Period
06:00 - 20:00 Every Day

5. General Control Objectives for the Incident (include alternatives)
Maonagement Obijectives
Remediate Sink Hole

Operational Objectives :
Same as above

6. Weather Forecast for Period

7. Generdl Safety Message

& Attachments (mark if aftachedy
[ Organization List - ICS 203 ] Medical Plan - ICS 206 [l (othen
[Tl Div. Assignment Lists - ICS 204 [ incident Map N
[1 Communications Plan - ICS 205 [ Troffic Plon ]

9. Prepared by (Planning Section Chief) 10. Approved by (incident Commander)

5 202

372007




ORGANIZATION ASSIGNMENT LIST

1. Incident Name %5203 Operations Section
Bayou Corne Sink Hole Op’s Chief
2. bate 3. Time Deputy
8/16/12 06:00 - 18:00 Q. Branchi
4. Operational Period Branch Director
EVGdeCI‘] Deputy
Position Name Division/Group
5, Incident Commander and Command Staff Division/Group
Incident Commander | Mark Cartwright Division/Group
Deputy Kennsth Blanchard Division/Group
Safety Officer Scoft Whitelaw Division/Group
Information Officer Bruce Marlin Steaging Area
Linison Officer Scott Bomme
6. Agency Representative b. Branchli
Agency Name Branch Director
Deputy
Division/Group
Division/Group
Division/Group
Division/Group
Division/Group
Staging Area
7. Planning/Intelligence Section
Plans/Intei Chief ¢. Branchill
Deputy Branch Director
Resources Unit Deputy
Situation Unit Divisior/Group
Documentation Unit Division/Group
Demaobiiization Unit Division/Group
Division/Group

Technical Specidalists

Human Resources

Division/Group

d.  Air Operations Branch

Training
Gis Alr Operations Branch Director
Alr Tactical Supervisor
Alr Support Supervisor
Helicopter Coordinator
- " Alr Tanker Coordinator
8. Logistics Section -
o - 10, Finance/Administration Section
Logistics Chief - -
Finonce/Admin, Chief
Daputy
Depuly
Supply Unit - _—
Tirne Unit
Faciities Unit
P
Compensg fClaims Unit
Communications Unit
Cost Unit

Food Unit




TEXAS BRINE COMPANY, LLC
AND AFFILIATED COMPANIES

Safe Work Practices

UNDERGROUND

TEXAS BRINE COoMPANY, LLC

ERVICES MARKW AW, L
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Intellicast - Belle Rose Weather Report in Louisiana (70341) Page 1 of 4
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Intellicast - Belle Rose Weather Report in Louisiana (70341) Page 2 of 4

Detaiis for Thursday, August 16

Some sunshine with a thunderstorm or two possible this afternoon. Humid, High 91F. Winds SW at 5 to 10 mph. Chance of rain
30%.

Evening: Isolated thunderstorms this evening, then skies turning mostly clear after midnight. Hurmid, Low 76F. Winds Tight and™
variable. Chance of rain 30%.

UY Index: 11 {(Extreme}  Relative Humidity: 69%  Precipitation: 30% Snow: 0% Cloud Coverage: 42%
' 1 J 1 [ i ] |
Sunrise: 6:32 AM Moonrise: 5:32 AM Moonphase: + &, Direction: SW (234°)
Sunset: 7:44 PM Moonset: 6:56 PM Waning Crescent © Speed: 8Mph(12Km, 6Kis)

Chart Options: Temperature »
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Articles Weather Center

Weather Alerts
Current National Weather
Service Walches and
Warnings by type and
state throughout the
United States.

g Local Weather Maps
u US Weather Maps

& US Current Weather

z Global Weather Maps

Ski & Snow

The Ski & Snow Section is
where you can get the
latest ski resort conditions
and snow forecasts,

w Weather Analysiz Charls

s Active Storm Track

2 Weather Took

http://www.intellicast.com/Local/Weather.aspx 7location=USLAO038 8/16/2012
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SAFETY LOG SIGN-IN SHEET

COMPANY:

LOCATION:

DATE:

HOURS:

TOPICS/PURPOSE:

CONDUCTED BY:

PERSONS ATTENDING:

PRINT NAME
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SAFETY LOG SIGN-IN SHEET
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